
VILLAGE OF BELLEVILLE  
POLICE COMMITTEE 

61 Frederick Street 
Belleville, WI 53508 

September 10, 2020 at 1:00 p.m. 
 

MINUTES 
 
A regular meeting of the Belleville Police Committee was called to order at 1:00 p.m. on 
Thursday, September 10, 2020, by Committee Chairperson Kazmar. Committee 
attendance by was noted as follows: Gary Salmela, Debra Kazmar, and Roger 
Hillebrand. Chief William Eichelkraut, Police Sergeant Hultine, and Police Officer Pharo 
were also present. Nicole Coyne served as recording secretary.  
 
 
VISITORS WHO WOULD LIKE TO SPEAK NOW OR ON AGENDA ITEMS 
 
There were no visitors present who asked to speak now. Police Sergeant Hultine and 
Police Officer Pharo were present to speak on agenda items. 
 
 
APPROVAL OF MINUTES 
 
On a motion by G. Salmela, seconded by D. Kazmar, carried, the Committee VOTED to 
approve the minutes of the Regular Meeting held August 14, 2020, as printed and 
distributed. 
 
 
POLICE CHIEF’S REPORT 
 
Chief Eichelkraut provided the following information: 
 

 Squads are running well and current on all routine and minor maintenance. 
 

 The 2011 Crown Victoria will be taken to Wisconsin Surplus to be auctioned. 
Found property will also be taken to Wisconsin Surplus after written 30-day 
notices are posted in the newspaper.  
 

 Officers are participating in virtual training and in-person trainings are resuming 
with training in Green Bay for Investigative Trends.   

 
 
PD FACILITY UPDATE 
 
Chief Eichelkraut reported that the maintenance contract through Air Temperature 
Services is billed per visit and not as one annual payment. Chief Eichelkraut is in 
contact with the company for scheduling the maintenance.  
 
Committee Member R. Hillebrand stated he is researching different weather stations for 
the police department. Chief Eichelkraut reported that the installation of the radio tower 
is still in progress and he will continue looking into contractors.  



 
DISCUSSION AND POSSIBLE ACTION ON PARKING CONCERNS 
 
Department of Public Works has ordered the four parking signs and posts for the 
parking concerns on South Park Street. The East Main Street parking concerns will be 
discussed at a later date after the library parking lot is constructed. This agenda item 
will be carried forward to future agendas as needed.  
 
 
DISCUSSION AND POSSIBLE ACTION ON BODY WORN CAMERA RETENTION 
POLICY 
 
The Village Attorney is still in the process of reviewing the Department’s proposed body 
worn policy which includes policy on redaction and retention of video. This agenda item 
will be carried forward to future agendas as needed.  
 
 
2021 BUDGET 
 
The Village Administrator is currently reviewing the Department’s 2021 budget which 
includes an addition of $5,000 for the bulletproof vest program. The total increase in 
operating went up $13,00 which includes the newly added gas and electric.  
 
 
DEPARTMENT STAFFING 
 
Police Sergeant Hultine presented future projections in growth and staffing for the 
Department. The current population of the Village is 2,473 citizens with 5 full-time 
officers and 2 part-time officers currently serving. This number averages 500 citizens 
per every officer serving. The Village population is estimated to grow to 3,500 citizens in 
the next five years. The national average is 2.4 officers per 1,000 people which means 
an additional two officers would need to be hired in the next few years to maintain the 
ratio of officers to citizens.   
 
Police Officer Pharo discussed the Department’s interest in obtaining a K-9. To launch a 
K-9 program, it would take an estimated $50,000 to obtain the car, equipment, and 
canine. This money would come from outside donations. The Department would be 
required to pay for training and the salary of the K-9 handler.  
 
The Department will complete further research on K-9 programs including the cost and 
policies.  
 
Chief Eichelkraut reported that the total cost of hiring a police officer candidate and 
sending them through academy and field training is approximately $40,000 which 
includes the interview process, ride along, physical and psychological evaluation, 
uniform, academy, and wage for the field training officer.  
 
 
ADJOURN TO CLOSED SESSION 
 
On a motion made by D. Kazmar, seconded by R. Hillebrand, motion carried, the 
Committee adjourned to closed session per Wisconsin Statute 19.85(1)(C) considering 



employment, compensation or performance evaluation data of any public employee 
over which the governmental body has jurisdiction or exercises responsibility. 
 
On a motion made by D. Kazmar, seconded by R. Hillebrand, motion carried, the 
Committee reconvened in open session.  
 
In the closed session, the Committee VOTED to make a recommendation to open union 
contracts for compensation relative to the anniversary date.  
 
 
DATE OF NEXT MEETING 
 
The next regular meeting of the Police Committee is scheduled for Thursday, October 
08, 2020, beginning at 11:00 a.m., at the Belleville Police Department, 61 Frederick 
Street, Belleville, Wisconsin.  
 
 
FINAL ADJOURNMENT 
 
On a motion by R. Hillebrand, seconded by G. Salmela, motion carried, the Regular 
Meeting of the Police Committee was adjourned.  
 
Debra Kazmar 
Police Committee Chairperson 
 
 
 


